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Acknowledgement of Country

We acknowledge and pay our respects to Aboriginal and Torres Strait Islander
peoples as the First Peoples of Australia, whose ancestral lands and waters we
work and live on throughout Australia.

We honour the wisdom of, and pay respect to, their Elders past and present, and
acknowledge the cultural authority of all Aboriginal and Torres Strait Islander
peoples across Australia.
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About yamagigu

« Our vision, purpose and values

............ H ict?
yamagigu is Australia’s largest national First Nations RUSIBEER ) : DR

consulting business. As a Supply Nation certified

. . . . : First-Nations led and staffed (4 M)'dt;
business, yamagigu is majority-owned, led, and ~B5  Over55% First Nations staff with a @(MWW///A- JQ/ H,U,
staffed by First Nations Australians driven by our : commitment to always be majority First

vision that Aboriginal and Torres Strait Islander staff  Nations led and statfed.

People are healthy, prosperous, and chart their o " : . . L o
Qualified practitioners : sector and community-based clients; designing and delivering

own futures. ’ From accountants, researchers, : . . o :
: I economists, scientists, designers and : projects to improve outcomes and empower self-determination with,
. (|

We provide trusted First Nations expertise to Government, private

yamagigu brings together market leading First Nations anthropologists, our teams bring world- : s F e e e A TS
expertise coupled with Deloitte’s global professional : class expertise. :
services to support the self-determination of First

. . . . Over 1,800 successful projects
Nations communities. We exist to enable meaningful 1,800+

Extensive experience delivering projects

change by providing valued professional services projects acrosseveryjurisdiction and sector over

underpinned by our core principles of Truth, Respect the past decade. Do

and Self Determination. . Lot ff-" As a Supply Nation certified Indigenous business, yamagigu is
. Over 800 Communities engaged : . -;;,--.\ ,» maiori < :
: N . : D jority owned, managed, and staffed by First Nations people

Our work is always guided by our values, which are : 800+ gontsrtljlttza.tlon and eniagetmﬁnt.wnh ¢ o \ with a passionate belief that First Nations peoples should have
: irst Nations across Australia in remote, P - ) . . S

deeply rooted in Aboriginal and Torres Strait Islander communities  regjonal, rural and urban areas. . Supply Nation  @n opportunity to fulfill their aspirations.

ways of knowing, being, and doing. : : (GERTIFIED

The decision to adopt the name, yamagigu, a Together with Deloitte Good Design Awards Australia

. . . « . . : One call away from experts across every Three-time winner of the Gold Award in Social Impact by the Good
Wiradyuri word meaning, “our purpose is to go with ®  industryand sector.

Design Awards of Australia (2017, 2022, and 2025)

you,” reflects a deliberate act of self-determination.
This name, approved by the Wiradyuri Language Trust,

underscores our commitment to enshrine our identity national NAB Supplier Awards
as a First Nations business and the trust we have built  : locations Supplier Diversity Category Winner (2014)
over years of service. : Our hubs are located
: across m?jor cities to Australian Defence ~ % MyBusiness
serve nationally. Industry Awards, ;@"ﬂﬂﬂs\ Awards, Indigenous
Indigenous Business of \\FI 2‘ | Business of the Year

the Year Finalist (2019) A Finalist (2019)
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What we're here to talk about

 The funding landscape for ACCHSs
e How to spot the right opportunities
 What makes a strong application

* Howto be grant ready

e Practical tips you can use straight away
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Funding landscape overview

Key Funding Sources

Government grants and tenders

Closing the Gap funding
distributed through peaks

PHNs, LHNs and other regional
commissioning bodies

Foundation and philanthropic
funding

Research and partnership
funding

Corporate and community grants

Short-term project funding and
pilot programs

What funders are looking for

Strong fit with the funding
purpose

Clear community need

Evidence you can deliver

Realistic outcomes and
measures

Good value for money

Strong partnerships where
needed

Clear governance and low
delivery risk

Common barriers

Short timeframes to respond

Limited staff time and grant
writing capacity

Hard to pull together the right
data quickly

Complicated and/or unclear
funding and application
guidelines

Heavy reporting and compliance
requirements
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Grant readiness and writing stronger applications
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Before the opportunity lands

What to have ready

 Keep key data, evidence and case

studies u P to date Up-to-date organisation overview, workforce data, program descriptions, key

. . Organisational basics contacts, registrations, insurances, compliance documents, financial

 Have core organisational content statements

ready to reuse
° Know your service strengths, Co.mmunlty need and C(?mmunlty needs data, loc?l service data, outcome measures, case studies,

. . evidence evidence of demand or service gaps

outcomes and point of difference
* Keep b.UdgetS, approvals and Experience and capability Similar Project e>.<amples, exPerience statements, staff capability summaries,

compllance documents partner information, referee list

organised

) . 0 d deli Program logic or service model, outcome measures, delivery timeline, risk
* Maintain referee and partner TSSO ke o LR points, monitoring approach

relationships

Budget templates, on-costs, overhead approach, travel/equipment costs,

Budget inputs .
review process

A 4



Grant readiness and writing stronger applications
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1. Community need —doesitsolve  ggipility
a known challenge/issue?

v

Are we eligible and able to meet the core requirements?

2 Strateglc fit — does it allgn with Community need Can we clearly show the need and likely benefit for community?
our plans and direction?
Strategic fit Does this align with our community priorities and organisational direction?
3. Funding—is the funding enough
todoit prOperly? Funding value Is the funding enough to deliver properly and worth the effort?
4. Capacity — do we have the
. Delivery capacity Do we have the people, capability, time and partners to deliver?
people, partners and time to
deliver it?
Timing Can we prepare a strong response and deliver within the timeframe?
5. Effortvsreturn —is it worth the
time it will take to apply and Risk Are the delivery, compliance, financial and reputational risks manageable?

deliver?

Compliance and reporting Can we meet the reporting, data and contractual requirements?



Grant readiness and writing strong applications
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: You don’t always have to respond within
the “Response Form” document
i (please see our capability on page X of i
' attachment A) '

......................................................................................................

Writing the application Clear / Visual

v

* Answer the question directly

e Use clear evidence and relevant
examples

Your response clearly reflects the
evaluation criteria

.......................................................................................................

v

* Show experience that matches
the opportunity

e Make outcomes realistic and

specific IS 4 thow
) VAvl('ﬁE thebudget toiihsipropesea  Your response generates trust, showing :

\ 4

Easy to Trust you’ve done this before and have the

experience to do it again

.......................................................................................................

* Usereferees who can speak
credibly to delivery

Your budget clearly matches the work
proposed

v

Value
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Example Application: 1. Understanding the context

'We understand what you're asking for and believe we can achieve it through driving meaningful impact
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Clarify your
understanding of
the current

context and sector.

What problem,
priority or gap is
this response
speaking to?

What's happening
in the sector that
makes this
complex?

to our community’

We've listened to your needs

We understand that mental health services for Aboriginal and Torres Strait Islander youth are a significant gap in the . Co-designing an

Mad
e Modge!

Aberiginal and Torres Strait Islander Youth Mental Health Service Model requires a deey
care, clinical guidance, place-based relationships with key stakeholders and the

nderstanding of the best practice landscape for Mental
hnical expertise to design an effective and appropriate

What’s happening? What’s challenging?

There is 8 growing recognition of the mental health needs of Aboriginal

and Torres Strait Islander young people in ACross the:

G sector, there Ui the most
‘effective and culturally safe care is led by community, grounded in
cultural W,mrwwme-deo'
trauma, systemic inequities, and disconnection from culture

X

the need for cohesive and culturally grounded approsches to
mvmuwmmmen'\
mental health service models remain grounded in a Western

20 care, which often fails to fully recognise the holistic wellbei
First Nations young people.

<
mxmmmmmmmmmm%

families This RFQ ant step
models that reflect local voes, empower community-control A
and 2

VI

11 als0 signals 3 MOve Loward hOlISTIC, Steppec-Care approaches N7
20 the unique strengths and needs of Aboriginal and Torres Stra

Designing an effective and fit-for-purpose service model in this context is You need a culturally 5 ive delivery partner
complex. It requires balanding multiple Llayers induging, cultural That brings Cultural sensitivity, CANICal eXPErTise, ECONOMIK
responsivensss, cinical rigour, economic viability, and local relevance. For capabilities, and sufficient place-based relationships to design a

Aboriginal and Torres Strait Istander young people in mental heaith meaningful service model
CARAPAL AT AR A TRAR NIrRArs A PALCTA FACS Thas maies 18Ract AR

Designing an impactful Service Model for Aboriginal and Torres Strait
Islander youth in is important to us

ved health eq mes for First | e matt < e have a strong commitment

We deeply belleve that mental health needs to consider ‘We work with Ahoriginal and Torres Strait islander young
the holistic wellbeing of an individual and we are people in every day and know first hand how
committed to being part of the change in reframing to drastically appropriate SEWB supports impact for the better.
sacial and emotional welibeing (SEWS).

There is a sgnificant gap in mental health services for
Aboriginal and Torres Strat Islander youth, largely
sterming from the dominance of Western approaches to
mental health mitations. These frar

often fad 10 account for the broader, interconnected
aspects of welibeing that are central to Aboriginal and
Torres Strant islander people. Rather than focusing solely on
cinical diagnoses o individual pathology, there is a need to
reframe the conversation around SEWB, a holistic concept
that scknowledges the cultural determinnts of health; the
importance of culture, Country, kinship, and community, 35
well a3 the social determinants of health.

s a partnership, we bring the necessary expertise and
cultural sensitivity to support 8 mesningful SNt in how
YOUTh mantal haaih is uncerstood 3nd delivered. We will
co-design a SEWB mode! alongside communities, in a way
that reflects the Ived reaities, strengths, and aspirations. of
Aboriginal and Torres Strat Isfander young people By
drawing on our experience working cross sectors and our
undarstanding of the complax infrastructur that SUTounds
these services, we can help create & model that is not only
holistic and culturally grounded, but also sustainable and
capable of driving real, long-term change.




Example Application: 2. Approach on a page

'We have deeply considered how we could deliver this and have a created a fit for purpose approach'’
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Overview of our proposed approach to ...

Sub heading with a value statement...
2. Planning 3. Execution 4. Finalisation
cing Tol..g Ging Tol.g tyr adipiscing
ol glit, u llis elit, s tricies molli
phasellys ant
ot

* Displayyour approachin a
graphical 1-pager.

 What are the main stages of
your project?

QTS

 What are the activities that sit o o o -
underneath each stage? o
* Isthe approach clear, practical e Emn amn

and easy to follow?

Project

Manageme D
g
&
£
g
g
t
i
H



Activity

Designing a high-level approach

Scenario
You are applying for funding to deliver an 18-month
AOD program for youth.

Activity instructions

Individually or in small groups, use the framework
from the previous slide to design your high-level
approach.

Consider:

e What are the key phases of work?

* What activities would sit under each phase?

 Could you explain this approach clearly to a
funder?

Keep it simple and practical. The aim is to show a
clear approach to delivery.

15 minutes

11
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Example Application: 3. Team and People

'‘Our people are reliable, experienced and committed to driving change, their skills etc set us up for success

Profile - Gavin Brown
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e Draft a“teams” slide that shows who P s
your delivery team will be on 1-page. e R T s
o Does this show we have the rlght = e
people for the work? e I e
quality assurance of deliverables. provide project delivery support. This includes

* Areroles, skills and relevant e * 200 . O SRS
experience clear? ot OV;Y;/:\,/: of Team Member Team Member
m— Team Membe
* Would a funder feel confident in this ' bili B e ht e oo e :
capability e e oot
team? Team Member

Team Member

Team Member

Team Member

 Write out CVs for all key personnel that =
will be involved in delivery. | Team Member

Team Member

Tamagigy Consutting
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Example Application: 4. Demonstrating experience

'‘Our organisation has done this type of work successfully before, you can trust us to deliver’

<

How our experience helps you

We know what matters to you, and we have worked with ; ;
other clients to support those same ambitions. criteria 4 criteria d

* Doesthis show relevant experience,
not just general capability?

QTS

LOGO  Program 1 + +

* What other projects have you worked

on that are relevant or similar? + *
* Display them allin a graphical 1- . 4

pager, and how they link to the

overarching evaluation criteria. + >
* Write out your citations in more o 5

detail to explain the situation, Project Name

approach and outcomes. e crmdie Client
« Would a funder read this and trust us S —

to deliver? ——

Our approach and methodology

Project Outcomes

+ Outcomes for the client, Community, or other key stakeholders



Activity
Brainstorming previous examples of work

Scenario
Think about the work your organisation has already done that
demonstrates relevant experience, capability and results.

Activity instructions
Individually or in small groups, brainstorm previous examples of work
that could be used to show relevant experience and delivery capability.

Choose 2-3 examples and note down the key points about each.
10 minutes
For each example consider:

What was the project, program or service?

Who funded it?

What did your organisation do?

What made it successful?

Why would this example help a funder trust you?

14
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Example Application: 5. Value for money

'‘Our application provides value for money and is based on our approach and the
following assumptions'

Our proposed pricing

In line with the RFQ, we have broken down our proposed fee across our 4-phase project approach. The total proposed fee for this engagement is § XXX, XXX (incl. GST). This
fee reflects a bringing together of our expertise in engagement and co-design to deliver your strategy. We welcome the opportunity to further tailor this scope to align with
your internal priorities and budget, if required.

* Doesthe budget clearly match the
work proposed?

Pricing by project phases

Phase Cost

ons
ject commences w/c 11 August 2026. Delays to this will place the delivery date of 30

Initiation Set the project up for success and SXXXH0X t risk,

establish the foundation for the new strategy umes the number of consultations included in our approach; we welcome discussion

ur number of consultations and amend our fee to reflect.

dney CBD will be agreed in advance and charged at cost in addition to

S

toinc
Planning/Engagement Conduct strategy SXX,XHKX - Anytr
davelopment workshops to inform the first

* Isitclearwhythisis arealistic and
efficient use of funding? B

fee.
o provision of feedback on deliverables beyond timelines outline in our approach

v
rafting of the Strategy, testing and X300 may put the following project timelines at risk.
. *  The cost for engagement assumes of 2 x face to face and 2 x virtual

validat the draft strategy, ensuring
appropriateness and buy in for the Final

Strategy

Finalisation Deliver the Final strategy SXX, XXX

* Make sure you include assumptions Ssasl
such as whether travel is included

Total (including GST) XX, XXX




Activity

Who are we and why us?

Activity instructions
In small groups or pairs, use the canvas handout to
draft a short response that explains:

who you are

what you do

who you work with

why your approach matters

what makes your service credible and distinctive

Keep it simple and practical. The aim is not polished
wording. The aim is to get clear on the core message
you want funders to understand.

15 minutes

i)
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Wrap Up

Practical tools and tips Key Takeaways

e Opportunity assessment checklist e Be selective about which opportunities you
pursue

e Standard clarification questions for

funders e (Good applications start before the

opportunity lands

e Grantreadiness checklist

e Strongresponses are clear, specific and
e Organisationalvalue canvas evidence-based

For any questions, contact us kirrilaaj@deloitte.com.au
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